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PART I- BUSINESS AND GENERAL INFORMATION

[ em1 —Business |

Mabuhay Holdings Corporation (hereafter referred to as “Registrant” or “MHC” or “Company”) was
incorporated on April 06, 1988. It is a holding company principally engaged in the acquisition and
disposition of investments in securities, stocks, real and personal properties, and of any kind of properties
and of investments in other entities.

It was incorporated with an authorized capital of 200 million shares at a par value of P1 per share. It was
listed at both the Makati and Manila stock exchanges in 1990. The Articles of Incorporation were
amended in 1994 to increase authorized capital to 4 billion shares at P1 par value per share. Currently,
capital stock issued and subscribed total 1.2 billion shares, of which around P975.5 million have been paid
out of the P1.2 billion subscriptions. MHC shares are now traded in the Philippine Stock Exchange.

The registrant currently holds office at 35/F, Rufino Pacific Tower, 6784 Ayala Avenue, Makati City, 1223.
Its last annual stockholders’ meeting was on September 10, 2015.

As of December 31, 2015, the Registrant holds directly or indirectly substantial investments in several

other corporations. Three of these are wholly owned subsidiaries while the rest are investees in which
MHC has sizeable claims and interests. For the past five years, operating activities of the Group have

been kept to the minimum except for its large associate, IRC Properties, Inc. (IRC). The company has
three ongoing residential subdivision projects, namely 1) Sunshine Fiesta Subdivision, 2) Fiesta Casitas

Subdivision, and 3) Casas Aurora. The mid-rise condominium project is put on hold while funding is

finalized.

Sunshine Fiesta Subdivision is a joint venture development project between the Company and Dreamhauz
Management & Development Corporation, with the latter responsible for the land development and house
construction.

Fiesta Casitas Subdivision is also a residential subdivision located in the same area where Sunshine Fiesta
is situated. This project is a joint development agreement with Dell Equipment & Construction
Corporation, who is responsible for the land development and house construction. It has 1,015 house and
lot units, with 123 units assigned to the Company.

Casas Aurora is a residential project located within the 30-hectare Sunshine Fiesta Project and is
considered Phase III, after Sunshine Fiesta and Fiesta Casitas. This is the first project of the company that
it is implementing on its own. It has contracted Dell Equipment & Construction Corporation to do the
land development, which includes road construction, drainage, utilities and amenities. For the house
construction, it has contracted VGNPineda Construction Corporation

IRC Properties, Inc. is actively pursuing negotiations with a key real estate industry player to develop a
huge portion of its Binangonan property, whether pursuant to a purchase or joint venture, into a mixed-
use township project. The on-going negotiations are expected to be completed within the ensuing year
and if the results are favorable, the project will take about seven years to finish as it involves three
phases.

These projects of IRC are expected to generate significant amount of sustainable income stream and

operating cash flows to the Group.

A. SUBSIDIARIES AND AFFILIATES
Major investees of the Registrant are the following:
1. T & M Holdings, Inc. (100%-owned by the Registrant)

T & M Holdings, Inc. (T&MHI) which was registered with the Commission on November 10, 1995,
is a holding company engaged in investments in real properties, marketable securities and stocks
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of other companies, domestic or foreign. As of December 31, 2015, it has a 28.11% stake in IRC
Properties, Inc. (formerly Interport Resources Corporation).

M & M Holdings Corporation (M&MHC) (100%-owned by the Registrant)

Like T&*MHL M & M Holdings Corporation which was registered with the SEC on April 21, 1995,
is a holding company engaged in the business of acquiring and disposing of interests in real
and personal properties of any kind or description, marketable securities and shares of stocks.
Currently, M&MHC has no substantial property except for some advances to its parent company,
and a minimal amount of cash.

IRC Propetties, Inc. (IRC) (38%-owned by the Registrant directly and indirectly thru

T&M Holdings, Inc.)

IRC Properties, Inc. (formerly Interport Resources Corporation), a company listed in the
Philippine Stock Exchange, was incorporated on February 24, 1975 primarily to engage in the
acquisition, reclamation, development or exploitation of land, forests, minerals, oil, gas and other
resources. It owns about 2,200-hectare of land in Binangonan, Rizal.

Tagaytay Properties and Holdings Corporation (TPHC) (26.04%-owned by the

Registrant)

A real estate company established and registered with the SEC on April 13, 199BPHC owns a
high potential and strategically-located land in Tagaytay City. This property was supposed to be
developed into a mixed commercial and residential subdivision but such plans were postponed
indefinitely as a result of changes in the zoning laws of the city.

The Taal Company, Inc. (TTCI) (29.97%-0wned by the Registrant)
The Taal Company, incorporated on August 29, 199ds a real estate company with property
holdings in several parts of the Batangas province.

The Angeles Corporation (TAC) (38.46%-owned by the Registrant)
The Angeles Corporation is an investment company incorporated on October 14, 1994. Most of
its assets are invested in shares of the Prosperity Taxi Cab Corporation (PTCC), which the
Company sold to a third party in 2009.

Mindanao Appreciation Corporation (MAC) (28.51%-owned by the

Registrant)
Mindanao Appreciation Corporation is an investment Company, incorporated and registered
with the SEC on November 21,1991 Most of its assets are
invested in shares of Mabuhay Holdings Corporation and The Taal Company, Inc.

FOREIGN SALES.
Not applicable to the Registrant

COMPEIITIVE BUSINESS CONDITION/COMPEIITIVE POSITION IN THE

INDUSTRY .

The competitiveness of the Registrant, given the nature of its business, is defined by the diversity
of its interests. Most of the Registrant’s business interests are concentrated in the real estate
property business. The Tagaytay Properties & Holdings Corporation, The Taal Co., Inc., and IRC
Properties, Inc. each hold an inventory of real properties in strategic locations like Tagaytay City,
Batangas, Cavite, and Binangonan. The aggregate landholdings of the Registrant’s investees
easily run to 2,219 hectares, many of which are in prime locations.

DEPENDENCE ON A FEW CUSTOMERS . This disclosure is currently not applicable to the
Registrant’s business and concerns.

TRANSACTIONS WITH AND/OR DEPENDENCE ON RELATED PARTIES The
Registrant’s transactions with its subsidiaries and affiliates mainly consist of the grantlng of
advances to /from them. The Registrant exercises control and management over some of its
investees.
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F. NEED FOR GOVERNMENTAL APPROVAL OF PRODUCTS AND SERVICES . Aside
from being regulated by the PSE and the SEC, the Registrant generally is not subject to any other
specific government regulation.

G. EFFECT OF EXISTING OR PROBABLE GOVERNMENTAL REGULATIONS TO THE
BUSINESS. This disclosure is currently not applicable to the Registrant’s business and
concerns.

H ESTIMATE OF AMOUNT SPENT FOR RESFARCH AND DEVELOPMENT
ACTIVITIES . This disclosure is currently not applicable to the Registrant’s business and
concerns.

L COSTS AND FEFFECTS OF COMPLIANCE WITH ENVIRONMENTAL ILAWS. This
disclosure is currently not applicable to the Registrant’s business and concerns.

J TOTAL NUMBER OF EMPLOYEES AND NUMBER OF FULL TIME EMPLOYEES . As

of December 31, 2015, The Registrant has 8 employees, all rendering administrative services. Of
the Company's 8 employees, 6 render support services: 2 for accounting/bookkeeping work and 4
doing office services functions while the other 2 belong to the management and administration of
the Company. There is no Collective Bargaining Agreement between the employees and the
Registrant and there had been no strikes or threats of strike for the past five (5) years. Aside from
the statutory benefits prescribed by the labor code, the Registrant's employees enjoy Company-
sponsored health insurance.

| em2 —Properties |

All the following properties owned by MHC and its affiliates/subsidiaries are free from lien:

Nane of Property Owner Area Location
. Lumang Lipa, M.Kahoy,
Landicho Property The Taal Co., Inc. 39,781 sq. m Batangas
Zara Property The Taal Co., Inc. 14,022 sq. m Don Juan, Cuenca, Batangas
Rafiola Property The Taal Co., Inc. 778 sq. m Tanza, Cavite
Tagaytay Properties and
Tagaytay Property Holdings Corp. 98,671 sq. m Rotonda, Tagaytay City
Binangonan Property IRC Properties, Inc. 2,200 has. Binangonan, Rizal
Tagaytay Properties and
Carandang Holdings Corp. 6,533 sq. m Ambolong, Batangas
. Tagaytay Properties and
Atienza Holdings corp. 2,636 sq. m Ambolong, Batangas
. Tagaytay Properties
Landicho and Holdings Corp. 15,605 sq. m M. Kahoy, Batangas
35F Rufino Tower . % .
(office condo unit) Mabuhay Holdings Corp. 886 sq. m Ayala Avenue, Makati City

* Half of the 3#h Floor is leased out to Smart Communications, Inc. and the other half is being used as
The Registrant’s office together with its associate, IRC Properties, Inc. Rental revenues from this
property amounted to P7.02M in 2015 as reflected in the Consolidated Statements of Total
Comprehensive Income, Notes 7 and 16 of the Consolidated Financial Statements as of and for the
year ended December 31, 2015, which are an integral part of this report.

The Registrant has no plans to acquire property in the next 12 months.

| lem 3 —Legal Proceedings |

The Registrant and its consolidated subsidiaries/affiliates are parties to various legal actions or
proceedings. However, in the opinion of management, the ultimate liability, if any, resulting from these
actions or proceedings, will not have a material effect on the Registrant’s consolidated financial position
except for the case mentioned in Note 20 of the Audited Financial Statements for which adequate
provisions have been made.
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| Ftem 4 —Subission of Matters to a Vote of Security Holders |

There were no substantial matters submitted to a vote of the security holders during thk quarter of the
year 2015. The last meeting of the Registrant’s stockholders was the annual stockholders’ meeting, which
was held on September 10, 2015. In that meeting, the stockholders elected the directors for 2016. Messrs.
Steven G. Virata and Rodrigo B. Supefia were the Registrant’s independent directors in compliance with
SEC Memorandum Circular No. 16, Series of 2002, Section 38 of the Securities Regulation Code and its
implementing rules and regulations.

PART II - OPERATIONAL AND FINANCIAL INFORMATION

Ttem 5 — Market for the Registrant’ s Conmmon Equity and Related Stockholder Matters |

The Registrant’s shares of common stock are being traded at the Philippine Stock Exchange. Of the
authorized capital stock of four billion shares, 1.2 billion have been subscribed. As of December 31, 2015,
MHC has received P194.7 million as deposits for future stock subscription. Although these deposits were
intended for capital subscription, they were presented as liability in the Statement of Financial Position
for the purpose of complying with SEC rule 68-D.

Dividends.  No dividend declarations were made during the two recent fiscal years of the Registrant.
Aside from the accumulated deficit sustained by the company, there is no restriction that limits the ability
to pay dividends on common equity.

Stock Prices.  The shares of MHC traded along the following bands during 2015 and 2014:

2015 2014

High [Low High Low
First Quarter 0.70 0.59 0.67 0.59
Second Quarter 0.69 0.61 0.71 0.63
Third Quarter 0.63 0.52 0.71 0.62
Fourth Quarter 0.57 0.45 0.70 0.62

The listed price of MHC shares as of April 11, 2015 is P0.49.

Recent Sales of Unregistered Securities. No securities of the Registrant have been sold within the
past three years which have not been registered under the Securities Regulation Code. Neither is there
any claim for exemption from registration made by the Company.

Stockholders.

Stockholders of record as at December 31, 2015 total two hundred six (206) in number, broken down
as follows:

Citizen No. of shares Percentage No. of Holders
Filipino 884,567,850 73.71 193
American 908,000 .08 7
Chinese 405,050 .03 3
Other Alien 314,119,100 26.18 3
Total 1,200,000,000 100.00 206

Top 20 Stockholders as at December 31, 2015 all holding Common Stack
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Name of Stockholder No. of Shares Held Percentage
1. PCD Nominee Corporation (PH) 370,303,998 30.86
2. Prokey Investments Ltd. 351, 289,763 29.27
3. PCD Nominee Corporation (OA) 314,119,000 26.18
4. Guoco Securities (Phils.), Inc. 123, 192, 131 10.27
5. Papa Securites Corporation 13,550,000 1.13
6. Mindanao Appreciation Corp. 10,183,000 0.85
7. Avesco Marketing 1,600,000 0.13
8. Four Treasures Development Corp 1,200,000 0.10
9. Prosperity Taxi Cab Corporation 1,000,000 0.08
10. Yan, Lucio W. 1,000,000 0.08
11. International Polymer Corp. 900,000 0.08
12. Century Sports Philippines 812,000 0.07
13. Zosa, Rolando M.. 800,000 0.07
14. Uy, Samson 700,000 0.06
15. Mendoza, Alberto 650,000 0.05
16. Sy, Silman 546,000 0.05
17. Sickling I, Herbert William 500,000 0.04
18. South China Holdings 432,000 0.04
19. Guei Tay Gi 400,000 0.03
20. Dyhongpo, Carlos 330,000 0.03

There had been no sales of unregistered or exempt securities of the Registrant, or issuance of its securities
constituting exempt transaction.

Ttem 6 — Manmagemen?’ s Discussion and Analysis or Plan of Operation |

The following discussion should be read in conjunction with the Consolidated Financial Statements of the
Registrant that are incorporated to this Report by reference. Such Consolidated Financial Statements
have been prepared in accordance with Philippine Financial Reporting Standards.

The Group’s main focus is to support the projects of its large associate, IRC Properties, Inc. (IRC). IRC
needs to secure funding of its planned residential development projects in its Binangonan Property.
These projects of IRC are expected to generate significant amount of sustainable income stream and
operating cash flows to the Group.

The management of the Company has plans to sell some assets and pursue the development of its
investment properties as well as the real properties of its subsidiaries and affiliated companies and to
enter into joint ventures if opportune.

The Group’s activities expose it to a variety of financial risks: market risk (including currency risk, interest
rate risk and price risk), credit risk and liquidity risk. The Group’s overall risk management program
focuses on the unpredictability of financial markets and seeks to minimize potential adverse effects on
the Group’s financial performance.

The Management, under the direction of the Board of Directors of the Group is responsible for the
management of financial risks. Its objective is to minimize the adverse impacts on the Group’s financial
performance due to the unpredictability of financial markets.

The Company's equity position is in compliance with the minimum statutory requirements applicable to
public companies. Given the very limited operating activities undertaken by the Group, it does not require
intensive capitalization. The Group’s main objective is to ensure it has adequate capital moving forward
to pursue its land disposal plans at optimum gain.
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Apart from supporting IRC Properties, Inc.’s projects, the Group does not anticipate heavy requirement
for working capital in 2016.

2015
Resuilts of Financial Operations

A comparative review of the Registrant’s financial operations for the period ended December 31, 2015 vis-
a-vis the same period last year showed the following:

Total revenues decreased by P4.0M or 4.6% mainly due to decrease in Gain on fair value change in
investment property and Gain on disposal of assets offsetted by increase in Rental income. Total
operating expenses increased by P1.4M or 9.2% mainly due to Loss on disposal of assets. Finance cost
increased by P19.3M or 554.7% due to increase in foreign exchange loss.

Share in net earnings of IRC Properties, an associate decreased by P7.9M or 45.3% due to a lower gain on
fair value change in investment property of the associate.

There is no significant element of income that did not arise from the Registrant’s continuing operations.
Neither is the Company’s operations affected by any seasonality or cyclical trends.

Explanation to Accounts with Material Variance (2015 vs. 2014)

Cash
Decrease of P3..8M or 24.4% mainly due to payment of loans.

Financial assets at fair value through profit orloss
Decrease of P.19M or 8.9% due to decrease in fair value of securities.

Notes and other receivables
Decrease of P55.7M or 12.6% mainly due to receipt of interest payments of IRC Properties, Inc.

Decrease of P.17M or 9.8% mainly due to application of prepaid taxes to income tax payable.

Investment in an associate
Please refer to Note 7 of the Notes to the Consolidated Financial Statements.

Property and equipment, net

Decrease of P1.6oM or 21% mainly due to depreciation.

Investiment properties
Increase of P71.4M or 30.8% due to gain on fair value.

Other non-current assets
Increase of P.6M or 373% mainly due to the recognition of Deferred tax asset in Mindanao Appreciation
Corporation, a subsidiary.

Bonowings

Decrease of P25.8M or 8.0% due to payment.

Accounts payable and other liabilities

Decrease of P6.8M or 11.6% largely due to payment of accrued interest and foreign exchange
adjustments.

Deferred income tax liabilities, net
Increase of P28.8M or 54.8% due to unrealized gain on fair value change in investment property.
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Key Paformance and Financial Soundness Indicators

Definition of Ratios
Net Profit Ratio - Consolidated Net Income (Loss)
Total Revenues
Return on Assets - Net Income
Total Assets
Return on Equity - Net Income
Total Stockholders’ Equity
Current Ratio - Current Assets
Current Liabilities
Acid Test - Cash on hand and in banks + Financial Assets at Fair Value
Current Liabilities
Debt to Equity - Total Liabilities
Total Equity
Debt to Assets - Total Liabilities
Total Assets
Asset to Equity - Total Assets
Total Equity
Interest Coverage - Net Income Before Tax and Interest Expense
Interest Expense
Earnings (Loss) Per Share - Net Income Attributable to Equity Holders of Parent Co.
Average number of Outstanding Common Shares
(%) Dec. 31, 2015% Dec. 31, 2014* Dec. 31, 2013*
Net Profit Ratio 28.03 89.58 777.1
Return on Assets 1.32 4.47 3.11
Return on equity 2.15 7.37 5.29
Current ratio 66.60 72.67 69.53
Acid test 2.26 2.78 4.34
Debt to equity 63.33 65.06 69.82
Debt to assets 38.78 39.41 41.11
Asset to equity 163.33 165.06 169.82
Interest coverage 222.19 205.15 204.22
Earnings (loss) per share (.00750) .04892 .07777
*Audited
2014
Results of Financial Operations

A comparative review of the Registrant’s financial operations for the period ended December 31, 2014 vis-
a-vis the same period last year showed the following:
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Total revenues increased by P80.2M or 1234.5% mainly due to the Gain on fair value change in
investment property and Gain on disposal of assets. Total operating expenses decreased by P66.2M or
79.7% due to the decrease in Foreign exchange losses. In addition, there are no additional provision for
litigation claims and no loss on disposal of assets in 2014 vs. 2013.

Share in net earnings of IRC Properties, an associate decreased by P103.7M or 85.6% due to a lower gain
on fair value change in investment property of the associate.

There is no significant element of income that did not arise from the Registrant’s continuing operations.
Neither is the Company’s operations affected by any seasonality or cyclical trends.

Explanation to Accounts with Material Variance (2014 vs. 2013)

Cash
Decrease of 9.6M or 38.2% mainly due to payment of interest on borrowings and additional loan to IRC
Properties, Inc.

Financial assets at fair value through profit orloss
Increase of P.18M or 9% due to increase in fair value of securities.

Notes and other receivables, net
Increase of P37.8M or 9.4% due to additional loan to IRC Properties, Inc.

Property and equipment, net

Decrease of 2.2M or 27% due to depreciation.

Investment properties
Increase of P77.1M or 49.9% due to gain on fair value change.

Accounts payable and other liabilities
Increase of P9.3M or 9.6% largely due to accrual of interest and foreign exchange adjustments.

2013

Total assets of P1.6B increased by P94.1M or 6.1% mainly due to the increase in Cash arising from sale of
lots in Tagaytay and Investments in associates (IRC) and Investment Properties arising from share in net
income of IRC. Total liabilities likewise increased by P43.6M mainly due to the unrealized foreign
exchange loss on the Company’s foreign denominated loans.

Total revenues decreased by P20M or 75.5% due to decrease in Gain on fair value change in investment
property. Total operating expenses increased by P2.5M or 19.4% due to increase in Professional fees,
Salaries and employee benefits, Depreciation and Other operating expenses. A significant movement
came from Other Income (Expenses) with a decrease of P28.2M or 35% over last year’s figures. This was
caused by the Foreign exchange loss of P25.6M over Foreign exchange gain last year of P19.6M, Loss on
disposal of assets of P20.5M against Gain on disposal of assets last year of P21.4M, Provision for litigation
claims of P21.6M, offsetted by increase in Share in net earnings of associates amounting to P83.2M.

The Company’s operations are not affected by any seasonality or cyclical trends.
Explanation to Accounts with Material Variance (2013 vs. 2012)

Cash
Increase of 392% mainly due to sale of Tagaytay lots.

Financial assets at fair value through profit orloss
Decrease of 6% due unrealized fair value loss on listed securites.
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